District Health Assessment for Multiple District 4 through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
4C1 49 0 4 -4 1,247 111 151 -40 -3.11% 1,294 25 37% 10% 4% 6% 0 0% 4 49 18 100%
4C2 63 0 0 0 1,660 135 206 -71 -4.10% 1,733 26 40% 17% 8% 1% 0 0% 0 0 0 0%
4C3 42 0 1 -1 1,263 198 156 42 3.44% 1,235 30 31% 21% 2% 7% 0 0% 1 16 10 0%
4C4 43 0 3 -3 1,249 116 218 -102 -7.55% 1,334 29 35% 0% 0% 14% 0 0% 3 45 0 100%
4C5 57 1 1 0 1,678 204 170 34 2.07% 1,685 29 37% 19% 0% 12% 0 0% 1 40 0 100%
4C6 48 2 0 2 1,385 219 178 41 3.05% 1,388 29 35% 8% 0% 2% 0 0% 0 0 0 0%
4 A1 61 2 2 0 2,355 237 225 12 0.51% 2,351 39 21% 10% 0% 2% 0 0% 2 18 8 100%
4 A2 60 0 2 -2 2,005 132 218 -86 -4.11% 2,095 33 23% 27% 3% 7% 0 0% 2 38 10 50%
4 A3 37 1 0 1 1,283 149 115 34 2.72% 1,242 35 38% 0% 0% 3% 0 0% 0 0 0 0%
411 39 0 2 -2 1,035 100 162 -62 -5.65% 1,107 27 44% 21% 3% 8% 0 0% 2 33 20 50%
412 49 0 2 -2 1,271 176 235 -59 -4.44% 1,344 26 49% 31% 2% 27% 0 0% 2 16 20 0%
4L3 64 2 4 -2 1,326 201 261 -60 -4.33% 1,474 21 56% 28% 3% 14% 0 0% 4 24 45 0%
414 35 1 2 -1 1,126 186 133 53 4.94% 1,072 32 26% 20% 0% 9% 0 0% 2 36 0 100%
415 41 0 3 -3 1,109 149 171 -22 -1.95% 1,159 27 51% 10% 0% 7% 0 0% 3 26 8 67%
4L6 59 0 4 -4 1,480 197 355 -158 -9.65% 1,576 25 42% 22% 0% 8% 0 0% 4 4 35 50%
747 9 30 -21 21,472 2510 2,954 -444 -2.03% 22,089 29 38% 17% 2% 9% 0 0% 30 29 174 60%
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